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TOWN OF WENHAM  
Finance & Advisory Committee  
Meeting of December 16, 2020 
Town Hall, 138 Main Street 
_________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom), Joint Board of Selectmen (BOS)was held on 
Wednesday December 16, 2020 at 6:30 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-person 
gatherings ordered by the Governor, this meeting took place virtually on Zoom.   
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all 
books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information 
pertaining to their several activities. The recommendations of the Committee on the articles in the warrant for the annual town 
meeting shall be printed in the annual town report, which shall be distributed, if possible, one week before the date of said 
meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
Alex Begin (2021); Carrie Jelsma (2021); David Molitano (2022); Susan Mehlin (2023); James Purdy (2023) 
 
Call to Order - With a quorum present Mr. Purdy called the meeting to order at 6:35 pm.  
Committee present: J. Purdy, Chair; A. Begin; S. Mehlin; D. Molitano. Not present: C. Jelsma 
Also present:  Yeimi Colon, Finance Director; Jackie Bresnahan, Director of Administrative Services; Tom Younger, Interim 
Town Administrator; Catherine Tinsley, Recording Secretary 
 
Public Input - There was none. 
 
December 17, 2020 Meeting - The Wenham Finance Committee and Board of Selectmen are meeting tomorrow evening with 
the Hamilton Wenham Regional School Committee along with the Hamilton Board of Selectmen and Finance Committee to 
begin budget discussions. 
 
Follow up discussion on FY22 Budget Overview Presentation from last week  
The committee members recognized this is the beginning of the budget season for all departments and are waiting for the draft 
budgets.   
 
Iron Rail Rentals - Regarding the arrear accumulating from the Iron Rail rentals, Mr. Purdy received an update from Selectman 
Chair Cheeseman, who attended the Iron Rail Committee meeting last night, and reported that only the cell tower was addressed 
at their meeting; no rental agreements for arrears was discussed.   
The Committee acknowledged that they did not receive agreements from the renters as Selectman Clemenzi indicated he would 
provide the Committee for this meeting.  
Ms. Bresnahan clarified that any written agreement must be entered into, and approved by, the entire Board of Selectmen as the 
“landlord” of the property.  The Iron Rail Commissioners are the so-called managers of the property. 
It was noted that minimal services are provided on a regular basis as part of the lease.  The Iron Rail building is included in the 
cleaning contract for all municipal buildings. 
Mr. Begin mentioned the next step is a written agreement with the renters and suggested the Finance Committee encourage the 
Selectmen to follow through on documenting the arrears and a written agreement for payback.  
Ms. Colon referenced a spread sheet FY21 Iron Rail Rental Summary as of 12/16/2020 showing the annual rent for each of the (5) 
tenants at Iron Rail and the (2) soccer field leasees and the total rent paid to date.   A total of $34,618.26 has been collected for 
FY21.  This is about one third less than the expected revenue collection.  It was noted this amount goes into the revolving fund 
and covers the $35,000 for Iron Rail BANS and town taxes will not need to subsidize this amount. 
This time last year the town has collected revenue in the $90,000 range and is currently facing a $100,000 deficit in the general 
fund.   
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Ø Iron Rail Gymnastics - annual revenue $64,613 / paid to date $4,000 (FY20 arrears $15,759.36 carried forward).  
Ø Provost - annual revenue $19,125.58/ paid in full to date (FY20 arrears $4,662.00 carried forward being paid in part 

monthly). 
Ø Wags - annual revenue $56,832.69 / paid to date $3,214.30 (FY20 arrears $13,523.55 carried forward) 
Ø LaPlante - annual revenue $7639.53 / paid in full to date (FY20 arrears $584.03 carried forward being paid in part monthly) 
Ø Boy Scout Barn Annex local 28 annual revenue $3,600.00 / paid in full to date; no FY20 arrears 
Ø Youth Soccer paid to date $11,750 
Ø Penguin Hall   paid to date $5000 
 
Mr. Begin commented that there are meaningful capital expenses covered by the BAN to improve the property, i.e. roof, septic, 
and this is a long-term asset of the town that generates critical revenue. He opined action needed to be taken and questioned if 
change should be made in the collection of rents to avoid tax payers paying for the Iron Rail Debt and subsidizing businesses 
that is not fair to the rent paying businesses and strongly advocated the Selectmen be asked to act.  
Mr. Purdy will speak with the Select Chair and impress upon him the capital investments made to the property and the revenue 
needed to pay the BANS. The Finance Committee offered to provide a draft letter to the tenants. 
It was questioned if these leases have any penalty for late payments. 
The Committee members discussed sending a recommendation to the Selectmen to enforce the arrears be mitigated and out on 
a payment schedule if possible. 
 
Vote: The Committee unanimously voted by roll call to strongly encourage the Board of Selectmen and Iron Rail Commission to take immediate action 
to document adjusted rental income from all tenants at Iron Rail for FY21, to address the revenue shortfalls year to date, and to project the income 
available to the Town of Wenham for FY21. 
 
Returning to the FY22 budget discussion, Mr. Purdy spoke on the FY20 Audit and suggested the following be discussed at the 
joint meeting tomorrow night.  The recommendation from the Auditors and Department of Revenue’s best practices for a 
town’s stabilization reserve accounts to have a minimum of 3-months’ worth of expenses.  Wenham has not contributed to the 
stabilization fund for 18 plus years; the balance is about $500,000.  There is strong recommendation for the town to use free 
cash to build up stabilization account. 
In the past fiscal years the town used a free cash to fund operations:  
Ø FY18 76 % to fund operations  
Ø FY19 78% to fund operations 
Ø FY20 50% to fund operations. 
Ø FY 21 Free cash has not been certified to date 
 
The Committee briefly reviewed past discussions to create an Enrollment Shift Stabilization Fund to help cover  an increase in 
regional school costs attributed to an enrollment shift and possibly avoid an override.  Mr. Begin opined this is a short-term 
solution and the fiscal expenses will remain the next year. 
Also discussed last year was reopening the Hamilton Wenham Regional School District Agreement which would be a more 
structural change. 
 
Updates on various financial matters  
• Library Roof – Ms. Bresnahan reviewed that town meeting approved a budget using free cash ($75,000) for the 
replacement of the joint library roof (an expense shared with the Town of Hamilton). Because of the way the project was put 
through by the (then) Wenham Town Account, the Town of Hamilton is already paying Wenham (the lead community for the 
Library) it’s assessment for the roof project.  However, the roof replacement was put on hold and a joint ad hoc committee has 
been put together to oversee the project including a roof replacement and solar panels.  The library & recreation building was 
determined to be the only municipal building for Wenham eligible for solar.   The solar project projects coving 80% of the 
building’s energy usage.  
The Wenham BOS signed a letter of intent with the solar company provider to lock in a completive rate, should the project go 
forward.  A break out of the cost is being calculated and anticipated for the January 19 meeting.   
The proposal is to treat the building as a whole.  Currently Wenham is the lead community for the library and Hamilton is the 
lead community for the recreation building. A new Inter Municipal Agreement is needed for the building agreements to be 
combined. The Committee was concerned with the cost of solar and the payback time. 
The Finance Committee’s initial recommendation to Town Meeting was limited to the roof being replaced. The Committee 
suggested the new roof go forward and put solar panel on the roof in the future. 
Because the money for the roof was allocated from Free cash, it will remain accessible in the next fiscal year and there is time to 
consider options but it was note prevailing wages go up July 1. Because this is a joint library, it was questioned if there were 
grants available. 
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Ms. Bresnahan introduced the idea of an electronic budget book.  There are companies that provide software to create a 
complete budget book electronically that is user friendly.  Noting that COVID has eliminated the use of volunteers and interns, 
and that staff is limited, Ms. Bresnahan expressed support for this option to save cost and time.  This will also limit interaction 
of the Finance Committee and staff during COVID. 
The format of the final product can be posted on the town’s website and is easy for residents to follow and increases 
transparency and public engagement.  This town’s software connects directly to this program. 
Ms. Colon also spoke positively about the program. The initial cost is about $1,800 and can be attributed to COVID so CARES 
Act funds may be used this year if submitted by December 31, 2020.  The annual cost is about $4,000.  This can go in the 
finance budget. Although this cost is based on the town’s budget, the company took out the school’s budget not managed by 
the town, and based the cost on a budget of (about) $10,000,000. 
 
Discuss FY 22 Budget Schedule - The draft budget schedule is still on track.  It was the committee’s preference to start the 
regular Wednesday budget meetings after the January 9 budget meeting.  Committee members will meet as liaison with their 
respective boards/ committees after January 9 and report back to the Finance Committee.  
 
Mr. Younger will prepare an analysis on the Governor’s draft budget and local aid. 
 
There was a lengthy discussion on the agenda for the joint Hamilton Wenham all board meeting tomorrow night (12/17/2020). 
The finance committee wanted to school committee to understand the financial status of the town at the beginning of the 
budget process.  
 
Mr. Molitano asked for a protectory of when Wenham could potentially reach the property tax cap of $25 per evaluated $1000. 
 
New business, not anticipated by the Chair  
 
The Committee requested the update on the town hall complaint legal bills to date.  Mr. Purdy referenced a spread sheet from 
the Town Administrator Office of Legal Expenses FY21 through October 2020.   
September 2019 to 0ctober 2020 the total for the Complaint line item is $12,160 not including November 2020; the November 
2020 legal bill is anticipated to be over $2,000. 
Ms. Mehlin questioned the town’s insurance policy and if the town’s insurance rates would increase pending potential claims 
against the town.  Mr. Younger responded that this is evaluated by the insurance company on an individual basis. 
 
 
Reminder: Saturday Budget Day on January 9th (8:30 am) 
 
 
• Adjourn – The Committee voted unanimously by roll call to adjourn at 8:23 pm  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
12.17.2020 
 
 
 
 
 


